
Developing a Sustainable Community 

Wildlife/Nature Tourism Program 
A Workshop Presented by 

Watchable Wildlife Inc. 
James Mallman, President  

 
 

  

Workshop Agenda 
 
 

8:30 9:30 Registration, coffee 

   

9:30 – 9:45 Introductions 

 

9:45 – 11:00 The Economics Behind Wildlife Tourism:  

This session provides an overview of what is happening in nature tourism nationwide. It 

also explores the impact on state and local economies in areas that promote nature 

tourism and how shifting demographics have impacted tourism trends. 

 

11:00 – 11:15 Break 

 

11:15 –12:30 Providing a Positive Wildlife Viewing Experience: This session will help attendees 

better understand what wildlife visitors are looking for. We will also help them determine 

the best way to budget their limited funds to make improvements on existing sites. 

 

 

12:30 – 1:30 Lunch 

 

 

1:30 – 3:00 Building Community Support: Why promote wildlife tourism?  

This session explains the reasons for promoting nature tourism. Wildlife watching is big 

business, generating billions of dollars and creating hundreds of thousands of jobs.  

 

 

3:00 - 3:30  Break - Refreshments 

 

3:30 – 5:00 Conducting Site Assessments  

This session deals with identifying your community’s assets and those within the 

surrounding 60 miles, from a visitor’s point of view.  It also covers how to prioritize 

where best to spend your time and money.  

 

5:00 – 530 Questions/Answer Adjourn   

 

 

 

 

 



 
 

Jim Mallman and Watchable Wildlife Inc. 

 

  

A founding Board member of Watchable Wildlife Inc., Jim has 28 years of experience in 

commodities trading and sales and marketing management. Jim began working with state 

and federal agencies across the country in 1995 to help promote sustainable funding 

programs for wildlife conservation. Soon after, he made the decision to redirect his 

professional efforts towards wildlife conservation and accepted the position as President 

of Watchable Wildlife Inc.  

 

Jim has been a strong supporter of Teaming With Wildlife, now CARA. This proposed 

national legislation has galvanized the largest coalition of government, businesses, and 

wildlife conservation groups ever. In 1996 Jim was awarded The President’s Award from 

the International Association of Fish and Wildlife Agencies, for his work as a national 

spokesperson on this important issue. 

 

Through Watchable Wildlife Inc., Jim conducts workshops on Nature/Wildlife Tourism 

around the world and is currently working on programs in Russia, China, Mexico and 

across the US. Jim has a B.A. degree from the University of Wisconsin-Milwaukee and 

Master’s Degree in Education/Wildlife Tourism, a program he helped to develop with the 

University of Wisconsin-River Falls.  
 


